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r o n . s t a r n e r @ c o n w a y. c o mTake a drive down Interstate 495 

through Northeastern Massachu-
setts, and you will see the sites 

that make the Merrimack Valley so ap-
pealing: red brick mills, winding canals, 
sparkling beaches, tree-lined streets, 
quaint small towns, historical attractions 
from the 17th century, and scenic farms 
where you can pick your own fruit.

Venture off the main roads and you 
will see something else: a 24-town, 
605,000-resident region that has quickly 
and quietly become one of the world’s 
strongest centers of biotechnology, 
pharmaceutical and medical device 
manufacturing.

No, this is not Boston or 
Cambridge, but it’s very close. 
Only minutes from the Route 
128 corridor, the Merrimack 
Valley is home to a rapidly 
growing cluster of high-tech 
companies in the life sciences.

In places like Andover, 
Lowell, Lawrence, Haverhill, 
Chelmsford, Tewksbury and 
Billerica, fi rms are developing and pro-
ducing everything from vaccine thera-
peutics to cutting-edge medical devices 
and analytical instrumentation.

“We like the location here in Merri-
mack Valley,” says Chris Perley, man-
aging director for Wyeth Biotech in 
Andover. “We are located in the heart of 

a strategic biotech corridor that stretch-
es from Southern New Hampshire to 
Massachusetts and Rhode Island. This 
allows companies like ours to learn from 
each other, and it provides supporting 
infrastructure for our industry. This is a 
good location. We intend to stay here.”

Wyeth — maker of the No. 1 sell-
ing vaccine in the world and the No. 2 
pharmaceutical drug — bolstered those 
intentions last year when it announced a 
major expansion at its 1.2-million-sq.-ft. 
(111,480-sq.-m.) campus in Andover. 

Already one of the largest bio-
pharmaceutical operations in 
the U.S., Wyeth unveiled plans 
to add 150 positions to support 
the manufacturing activities of 
an additional biotech factory 
suite, bringing the work force 
at the complex to more than 
1,900.

The Andover campus 
represents the fourth largest biotech 
organization in the world, and it is the 
fastest growing part of Wyeth’s global, 
US$20.35-billion business. The fi rm’s 
2006 revenues placed it 346th on 
Fortune’s Global 500 list.

“We acquired the Genetics Institute 
in Andover in the early 1990s and we 

have been expanding ever since,” Perley 
says. “We have invested hundreds of 
millions of dollars and created hundreds 
of new jobs in the past few years in the 
biotech pharma business in the vaccine 
therapeutics class.”

Perley says there are many advantages 
created by doing business in the Valley: 
close proximity to the premier biotech 
research hubs of Boston and Cambridge; 
access to some of the world’s top hospi-
tals and universities, including Harvard, 
MIT and Tufts; quick access to airports 
in Boston and Manchester, N.H.; more 
affordable housing for Wyeth employees 
in Northern Massachusetts; and the abil-
ity to hire highly trained workers right 
out of the University of Massachusetts at 
Lowell and the Greater Lowell Voca-
tional School.

“We work with those schools to create 
training for the biotech industry,” notes 
Perley. “Graduates are able to make an 
immediate contribution when they come 
to work for Wyeth. Work-force develop-
ment is a key strategy for us.”

Other Valley-based executives 
interviewed by Site Selection echo 
Perley. They stressed that access to a 
well-trained work force was the most 
important site selection factor in either 
locating their fi rm or expanding their 
facilities in the region.

Richard Packer, president of Zoll 
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Massachusetts,
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Transforming a Region
Wyeth’s 1.2-million-sq.-ft. (111,480-sq.-km.) biotech campus in Andover is the world’s 
fourth largest, and its recent expansion binge shows no signs of slowing.

738 SEPTEMBER 2007 A SITE SELECTION EDITORIAL PROFILE: MERRIMACK VALLEY, MASSACHUSETTS

Chris Perley

A  S I T E  S E L E C T I O N  E D I T O R I A L  P R O F I L E
M E R R I M A C K  V A L L E Y,  M A S S A C H U S E T T S



Medical in Chelmsford, says his 
company’s location in the Valley provides 
“the right mix of being close enough 
to the university centers to attract the 
engineering talent we need. We need 
good access to skilled but affordable 
direct labor. By being located here in 
Chelmsford, we can pull employees 
from Lowell and Lawrence and other 
towns in the more industrial sector of 
Merrimack Valley.”

Zoll, which developed the fi rst suc-
cessful clinical use of cardiac pacing in 
1952, today makes a variety of cardiac 
resuscitation devices including low-en-
ergy defi brillators. The fi rm employs 625 
workers in Chelmsford in a 120,000-sq.-
ft. (11,148-sq.-m.) plant.

Zoll moved to Chelmsford from 
Burlington, Mass., about four years ago 
“because we needed bigger facilities,” 
says Packer. “Plus, we needed better 
access as a manufacturing company to 
skilled labor.”

By subleasing space from a telecom-
munications fi rm, Zoll 
was able to relocate at 
relatively little expense, 
notes Packer. “We were 
able to get a fairly good 
deal.”

While noting that 
“Massachusetts is not 
the lowest-cost place 
to do business,” Packer 
says the Valley offers 
several competitive 
advantages. “The Valley 
is far removed from the 
high-cost areas of Bos-
ton,” he says. “We are 
in a good, competitive 
location, but we are not competing as a 
low-cost provider. The quality of what 
we do is much more important here.”

The primary cost advantage for 
high-tech companies seeking expan-
sion locations in the Valley comes in the 
form of reduced-price real estate. Once 
the industrial center of the U.S. textile 
industry in the early 1900s, the Valley is 

now home to an abundance of older 
warehouse buildings and mills that 
provide cost-effective redevelopment 
opportunities.

“Lowell was the center of the 
American textile industry,” explains 
Hooks Johnston, a former Smith & 
Nephew senior executive who now 
serves as an investor in the region 

and advisor to the Merrimack Valley 
Economic Development Council. “We 
are strategically located at the intersec-
tion of three Interstate highways, and 
we have land that can be developed for 
transportation-based industries.”

Osgood Landing — the original Bell 
Labs building — offers 1.8 million sq. 
ft. (167,220 sq. m.) of space that is being 
converted into a high-tech center in 
North Andover.

In the Andover-Tewksbury-Wilming-
ton triangle, the Tri-Town Unifi ed De-
velopment Vision is an initiative aimed 
at attracting more life science employ-
ers, large-scale retail development, and 
a hotel and conference center to the 
region. Some 700 acres (284 hectares) 
of under-developed land is available in 
the Junction/Route 93 Development 
Area. The land-use plan calls for making 
up to 500 acres (203 hectares) in that 
area open to sustainable, mixed-use 
development.

Upon buildout, the Tri-Town master 

plan could involve 2.8 million sq. ft. 
(260,120 sq. m.) of facility space and the 
infl ux of up to 12,000 new jobs, accord-
ing to offi cials leading the effort. The 
challenge, offi cials say, is to make the 
business community outside the Valley 
aware of what’s happening inside it.

“When you speak with investors and 
corporate executives from other parts of 

the country, they are generally not very 
well informed about Merrimack Valley,” 
Johnston says. “There is a mentality that 
when you get outside of Route 128, you 
fall off the cliff. So we have to educate 
them. We are pushing the story that 
there are very successful companies 
here right now — Wyeth, Smith & 
Nephew, Zoll Medical and others — and 
they are expanding here in the Valley.”

Johnston presided over $600 million 
of expansions at medical device manu-
facturer Smith & Nephew in Andover, 
where the fi rm’s endoscopy division 
opened a new 78,000-sq.-ft. (7,246-sq.-
m.) global headquarters. Worldwide, the 
company has 8,800 employees and $2.8 
billion in annual revenues.

“One of the keys to our success was 
that we had the ability to attract very 
talented people here because it is a very 
desirable place to live,” adds Johnston. 
“From a manufacturing point of view, 
you can tap into some very talented 
people.”

Other Valley executives tell Site 
Selection that the close proximity to two 
major airports gives manufacturers the 
ability to deliver overnight shipments of 
high-end product to virtually any desti-
nation around the world. In the medical 
device industry, that is crucial, they say.

So what’s next for the Valley? Bob 
Halpin, president and CEO of the Mer-

rimack Valley Economic 
Development Council, 
says his biggest chal-
lenge is to “overcome the 
perception that the Valley 
is distant and removed 
from the metropolitan 
center of Boston. That is 
absolutely not true. We 
are 30 miles (48 km.) 
from Logan Airport in 
Boston and only 30 miles 
from Manchester. Route 
128 is 15 minutes away.

“This is a region with a 
very strong track record 
of high-tech manufactur-

ing,” he notes, “and it’s only going to get 
better.”                                        SITE

For more information, contact Bob Hal-
pin, president and CEO of the Merrimack 
Valley Economic Development Council, 
at 978-975-8787, ext. 12, or by email at 
rhalpin@mvcouncil.com. On the Web, go 
to www.merrimackvalley.info.
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Middlesex Community College on the Lowell Canal is part of a network of 
higher education institutions throughout the Merrimack Valley. UMass Lowell, 
Merrimack College, Cambridge College and Northern Essex Community College 
also churn out high-tech graduates who enter the Valley’s work force each year.

Merrimack Valley,
Massachusetts



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles false
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Gray Gamma 2.2)
  /CalRGBProfile (Apple RGB)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.3
  /CompressObjects /Off
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket true
  /DefaultRenderingIntent /Default
  /DetectBlends false
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize false
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Remove
  /UCRandBGInfo /Remove
  /UsePrologue false
  /ColorSettingsFile (Color Management Off)
  /AlwaysEmbed [ true
    /Symbol
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 150
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages false
  /ColorImageDownsampleType /Average
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages false
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 150
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages false
  /GrayImageDownsampleType /Average
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages false
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages false
  /MonoImageDownsampleType /Average
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly true
  /PDFXNoTrimBoxError false
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (U.S. Web Coated \050SWOP\051 v2)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /False

  /CreateJDFFile false
  /SyntheticBoldness 1.000000
  /Description <<
    /DEU <>
    /FRA <>
    /JPN <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
    /ENU (Use these settings to create PDF's if you are not downloading low Res ads from AdSpring.)
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


